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INTRODUCTION

The growing need for fertility treatments is no longer 
a taboo topic. Today, one in eight couples in the U.S. 
experience infertility — a number that doesn’t include 
LGBTQ+ couples or single-intending parents who 
want to grow their families. Member and group 
demand for fertility solutions is on the rise, and 19 
states now have mandates for fertility coverage, with 
more considering legislation. Consumer-centric 
health plans are looking for ways to augment their 
offerings and anticipate group demand with inclusive, 
clinically-valid, and cost-effective fertility and 
family-forming benefits. 

This guide is designed for health plan teams looking 
for the best comprehensive fertility and family-
forming solution to help their programs stand out 
and attract and retain groups. We’ll cover the basics 
of fertility and family-forming solutions to help you 
make the most well-informed decision possible for 
your groups and members. We’ll also take a look at 
the positive impact a fertility partnership can have on 
your membership and which questions to ask to 
make sure you select the right partner.

DISCLAIMER 
This paper represents the views of the author, not AHIP. The publication, distribution or posting 
of this paper by AHIP does not constitute a guaranty of any product or service by AHIP.

https://www.cdc.gov/nchs/data/nhsr/nhsr067.pdf
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Cycle-based ART offerings 
Cycle-based offerings are a method of bundling common assisted reproductive technology (ART) 
services together. The services included vary by treatment but usually cover many of the necessary 
steps for a procedure.

Pros 

• Cover the most common ART procedures, including 
intrauterine insemination (IUI) and in vitro fertilization (IVF) 

• Have a single protocol of services for members to follow  

• Do not require an infertility diagnosis

Cons 

• Place restrictions on LGBTQ+ or single individuals 
seeking donor-assisted reproduction support  

• Impose a one-cycle-fits-all strategy, which can lead to 
unnecessary, invasive, and expensive treatments and 
potentially exclude less common but needed services  

• Lack of price transparency: for example, the vendor may 
benefit financially if members choose a particular path, 
such as IVF

Flexible financial fertility benefit 
A flexible financial fertility benefit gives health plans the opportunity to create a customized plan 
designed specifically for their members. Due to the flexible nature of the offering, this benefit 
typically covers any and all family-forming or fertility-related treatments and services and has many 
built-in resources to help people navigate their personal pursuit of parenthood.

Pros 

• Is inclusive of all members regardless of age, sex, sexual 
orientation, gender identity, or geography 

• Can cover everything from egg or sperm freezing, IUI, 
IVF, adoption, donor and gestational carrier services, 
and more  

• Helps reduce or eliminate the financial barrier to 
family-forming goals  

• Provides access to a care navigation team and a vetted 
panel of high-quality clinics  

• Does not always require an infertility diagnosis; however, 
these benefits can be coordinated with the health plan’s 
utilization and case management protocols to 
incorporate medical necessity determinations if desired 

• Can help reduce overutilization costs by providing 
members with less invasive options and first-line 
interventions such as ovulation tracking, in-home 
testing, and nutritional guidance

Cons 

• Can be a higher upfront financial investment for 
groups compared to more limited solutions 

• May require more engagement from members in 
learning about how to personalize treatments and 
services for their unique preferences and needs since 
protocols aren’t pre-determined by the group

Types of fertility solutions
SECTION 1
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Medium-Impact Benefits
01. TYPES OF FERTILITY BENEFITS

Traditionally female-focused clinical offerings 
There are some fertility benefits that only provide female-focused offerings, such as egg freezing 
and IVF, and frequently operate out of their own local clinics — which are sometimes referred to as 
boutique clinics.

Pros 

• Offer specialized knowledge, attention, and services 
for women 

• May feel more female-friendly since they’re smaller 
and specifically catered toward millennial women 

• Are usually inclusive of single and LGBTQ+ women 

• Do not require an infertility diagnosis

Cons 

• Are limited to members with ovaries  

• Have limited data on successful pregnancies 
achieved 

• Are often geographically limited to specific cities 

• Boutique clinics are typically out of network and do 
not coordinate benefits with insurance carriers, 
which may result in higher out-of-pocket expenses

Standalone online fertility care support 
Online fertility care support services provide individuals and couples with an online suite  
of tools to help with maneuvering fertility journeys. This usually includes virtual appointments 
with clinicians, a fertility specialist search function (often with location, accepted insurance plans, 
or rating information), and a library of frequently asked questions. These services may be specific 
to fertility care or may cover a wider variety of healthcare topics. While many other previously 
mentioned benefits include online fertility support as one piece of their offering, this section 
covers options that offer only online support.

Pros 

• Offers easy access to information and support 

• Is generally inclusive of all sexual orientations, 
gender identities, and marital statuses

Cons 

• Varies widely in coverage  

• Offers varying levels of expertise with different 
healthcare topics 

• May not be transparent about provider 
recommendations (i.e., they may allow providers to 
pay for a higher spot on search results) 

• Does not remove the high bar for members 
where financial access to services is concerned 
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Why fertility solutions are essential for health plans
SECTION 2

Let’s get into a few ways that offering a comprehensive 
fertility solution as part of your go-to-market strategy can 
help you attract and win new accounts, mitigate costs, and 
simplify a complex, often stressful journey for members.

Pressure on groups to expand coverage 

Fertility coverage is fast becoming a must-
have benefit for employees and job seekers. In 
response, employers are using employee 
benefits as one powerful tool to attract and 
retain employees during the Great 
Resignation. Employer coverage for IVF has 
increased almost 150% since 2018. Health 
plans need to respond proactively to this 
demand in order to compete, retain groups, 
drive top-line growth, and win new accounts.  

Mandated infertility coverage at the state level 
will also accelerate group demand. And 
mandated coverage may not always be limited 
to different-sex couples: in New York, fully-
insured large groups must now provide 
coverage for infertility treatments for same-
sex couples unable to get pregnant due to 
their sexual orientation or gender identity. As 
more states add mandated coverage and 
advocates continue to push for inclusive 
access to care, fertility coverage that meets 
the needs of all members will become more 
and more essential.

Improve outcomes, reduce costs  

Concern about cost is one common objection to 
providing fertility coverage. While in vitro 
fertilization (IVF) is costly, the right fertility and 
family-forming program can help reduce the 
overutilization of IVF by providing education 
related to less-invasive options. Interventions like 
ovulation tracking and nutritional counseling can 
be the right first step for some member 
populations, but members may not be aware of 
these options without comprehensive care 
navigation. For those who ultimately pursue IVF, 
fertility and family-forming programs can also 
navigate members to the most appropriate care 
to help reduce multiple embryo transfers (MET). 
In other words, the cost of a well-designed 
fertility and family-forming benefit can be offset 
by the ability to achieve successful outcomes 
faster, with fewer complications.   

Additionally, a review of states with mandated 
infertility benefits in place shows that the cost of 
coverage is less than 1% of the total premium 
cost. Comprehensive benefits that go beyond 
mandated coverage can expand access, remove 
barriers, and result in high-quality care with 
negligible cost.

https://www.mercer.us/our-thinking/healthcare/new-survey-finds-employers-adding-fertility-benefits-to-promote-dei.html
https://www.sequoia.com/2021/05/new-york-requires-fertility-coverage-for-same-sex-couples/
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02. WHY FERTILITY SOLUTIONS ARE ESSENTIAL FOR HEALTH PLANS

Personalized, high-touch member experience 

Family-forming journeys are not one-size-fits-
all. Fertility solutions — through the right 
vendor — can offer a personalized, high-touch 
member experience resulting in greater 
member satisfaction. Infertility and other 
family-forming journeys can be confusing, and 
it can be challenging for some members to 
know where to start. Care coordination helps 
members find providers in their area and 
understand what steps to take first.  

Access to telehealth can also help improve 
the member experience by providing 
convenient access to expert support for 
questions related to fertility, other family-
forming journeys, or pregnancy. Telehealth 
programs are associated with high patient 
satisfaction, and health plans that cover 
telehealth have a 12% higher trust score from 
their members than plans that do not.

Equitable benefits 

Equitable benefits are in demand from both 
members and groups: 72% of employers plan 
to promote DEI-related aspects of their 
benefits programs over the next few years. 

Some fertility solutions allow members to find 
clinics and providers that have been vetted 
for LGBTQ+ inclusivity. Care coordination 
through fertility solutions can also help 
members access care from BIPOC providers. 
It’s well documented that people in 
marginalized groups report facing high rates 
of discrimination from healthcare 
professionals; having straightforward access 
to vetted care that members can trust makes 
a difference. 

Providing access to paths to parenthood 
beyond IVF is another way groups can 
demonstrate their commitment to DEI. 63% of 
LGBTQ+ people planning families expect to 
use assisted reproductive technology, foster 
care, or adoption to grow their families. 
Flexible fertility solutions can also cover 
donor-assisted reproduction, gestational 
carrier (GC) services (commonly known as 
surrogacy), and adoption, expanding family-
forming options to more of your members. 

https://www.jmir.org/2020/9/e20786/
https://www.jmir.org/2020/9/e20786/
https://www.benefitspro.com/2021/09/23/member-satisfaction-how-do-health-insurers-stack-up/
https://www.willistowerswatson.com/en-US/News/2021/04/employer-efforts-to-promote-diversity-equity-and-inclusion-in-benefit-programs-expected-to-surge
https://www.sciencedaily.com/releases/2020/10/201008083805.htm
https://www.sciencedaily.com/releases/2020/10/201008083805.htm
https://www.familyequality.org/resources/lgbtq-family-building-survey/
https://www.familyequality.org/resources/lgbtq-family-building-survey/
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Questions to ask your vendors
SECTION 3

Not all vendors are created equal, so it’s critical to ask the right 
questions during the vetting process. Below are a few examples 
of questions you can ask regarding a potential partner’s services, 
integrations, and support.

Services 

• Are your services inclusive of all family-forming paths 
(including adoption and gestational carrier 
arrangements)?  

• Do you have medical and industry experts specializing 
in fertility and family-forming options (e.g., 
reproductive endocrinologists, legal support, etc.) on 
your team? How are they accessible to members (e.g., 
video appointments, 1:1 chats)?  

• How do you review and approve your eligible clinics 
and providers? 

• Does the solution leverage and adhere to nationally-
recognized clinical guidelines? 

• What telehealth services does your program include? 

• How accessible are the benefits and claims processes? 

• Do the solution’s participating providers offer 
coverage that meets the geographical needs of the 
group and its membership? 

• Does your solution meet industry compliance and 
security standards (SOC 2 Type II + HITRUST, GDPR, 
HIPAA, etc.)?

Integrations  

• Is your solution available for both self-funded and 
fully-insured groups?  

• Is your solution configurable to work with and align 
with our current offerings? 

• How does your solution coordinate and integrate 
with existing care management programs, such as 
maternity care or high-risk pregnancy programs?  

• What is your IT integration process like?  

• How long does the implementation process take and 
how complex is it?

Member support  

• Do you provide high-quality care navigation? How 
do you measure the quality of your care navigation?  

• What coordination is there between the vendor, 
internal payer case management teams, and member 
services teams? 

• What personalization is available for members based 
on their individual journey? 

• How can members get in touch with your team? 
What is the availability of your member services 
team? 

• How is the solution promoted to members to drive 
awareness and utilization? 

• How does the solution coordinate with our members’ 
underlying medical benefits and Rx coverage?
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Founded in 2016, Carrot is the only fertility benefit with a global network of high-quality 
clinical providers of reproductive technologies available in 120+ countries and at over 
3,600+ clinics. Carrot also works with numerous partners to ensure members have access 
to donor gametes, gestionational carriers, and adoption services. Carrot’s global team 
includes world-class healthcare operators, engineers, designers, benefits experts, fertility 
doctors, nurses, and clinicians. Learn more at carrotfertility.com.

About Carrot  
Carrot is the leading global fertility benefits provider for today’s 
modern health plans and employers, providing flexible financial 
coverage and expert care navigation across every region of the U.S. 
and available in 120+ countries around the world.

• Carrot provides fertility and family-forming benefits for all, regardless 
of a member's goals or stage in life. 

• Leveraging technology and clinical programming, our telehealth solution 
navigates members to the right care through personalized pathways and 
support — while lowering costs and improving outcomes. 

• Provides a turnkey solution for health plans to establish an inclusive fertility 
and family-forming benefits program for all members regardless of age, sex, 
sexual orientation, gender identity, or geography.  

• Improves access to high-quality fertility care and dramatically reduces 
the emotional and financial strain for members who need it.  

• Offers flexible solutions recognized for inclusivity, price transparency, 
and focus on healthier outcomes.


